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Abstract 

This study explores the impact of supportive environments, or entrepreneurial ecosystems, on 
the success and development of entrepreneurial activities across diverse geographic regions. 
Employing a qualitative approach, this research utilizes semi-structured interviews, focus 
groups, and document analysis to gather comprehensive insights from entrepreneurs, 
policymakers, investors, and educational institution representatives. The study focuses on 
various entrepreneurial ecosystems, examining the interactions between financial resources, 
government policies, educational institutions, cultural attitudes, and social networks. The 
findings underscore the critical role of financial resources, such as venture capital and angel 
investors, in fostering entrepreneurial success. Government policies that promote business-
friendly regulations, tax incentives, and support for research and development significantly 
enhance entrepreneurial environments. Educational institutions provide essential knowledge, 
skills, and training as hubs for innovation. Positive cultural attitudes towards 
entrepreneurship and robust social networks also play pivotal roles in supporting 
entrepreneurial activities. The study highlights geographic disparities in resource distribution 
and entrepreneurial ecosystems' dynamic, evolving nature, emphasizing the need for tailored 
support mechanisms in developing regions. The study provides practical insights for startup 
founders, managers, and policymakers. It emphasizes the importance of fostering a culture of 
innovation, investing in R&D, and adopting agile methodologies. Policymakers can support 
startups by creating conducive regulatory environments and facilitating access to funding. 
Future research should explore the dynamic nature of innovation over time and across 
different industry contexts to further understand the mechanisms driving startup success. 
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INTRODUCTION  
Entrepreneurship is widely acknowledged as a driving force for economic 

development, innovation, and job creation. However, despite its recognized 
importance, entrepreneurs often face significant challenges that can impede their 
success and growth. Practical obstacles such as lack of access to funding, limited 
networking opportunities, and inadequate business knowledge can significantly 
hinder entrepreneurial ventures. Theoretically, the study of entrepreneurship has 
been traditionally focused on individual traits and behaviors, often neglecting the 
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broader environmental factors that can facilitate or constrain entrepreneurial 
activities. This gap in the literature has led to a limited understanding of how 
external factors, such as supportive ecosystems, play a crucial role in the success of 
entrepreneurial endeavors. An entrepreneurial ecosystem encompasses various 
interconnected elements, including financial resources, governmental policies, 
educational institutions, and cultural attitudes, which collectively support and 
nurture entrepreneurial activities. Recognizing the importance of these ecosystems is 
crucial for developing comprehensive strategies that enhance entrepreneurial success 
and drive economic growth. This research seeks to address the critical issue of how 
supportive environments, or ecosystems, can significantly impact entrepreneurial 
success and development. By shifting the focus from individual attributes to the 
broader environmental context, this study aims to provide a more holistic 
understanding of the factors that contribute to entrepreneurial success and how 
supportive ecosystems can be fostered and enhanced. 

Recent studies have increasingly recognized the importance of entrepreneurial 
ecosystems, which consist of various interconnected elements such as financial 
resources, governmental policies, educational institutions, and cultural attitudes that 
collectively support entrepreneurial activity. For instance, Stam and Spigel (2016) 
highlight the role of social networks and community culture in fostering 
entrepreneurial initiatives. Meanwhile, Isenberg (2010) discusses the concept of the 
entrepreneurship ecosystem and its core elements, such as markets, human capital, 
and finance, that collectively create a conducive environment for entrepreneurs. 
However, despite these insights, there is still limited empirical evidence on how 
these ecosystems operate in different contexts and the specific ways they impact 
entrepreneurial outcomes. A range of studies have explored the impact of 
entrepreneurial ecosystems on the entrepreneurship process. Guerrero (2020) and 
Gamidullaeva (2021) both highlight the influence of environmental conditions on 
entrepreneurial activity, with favorable conditions including professional support, 
incubators/accelerators, and R&D investments. Weerasekara (2023) further 
emphasizes the interdependent nature of sustainable entrepreneurial ecosystem 
factors, with entrepreneurial culture mediating the relationship with other ecosystem 
factors. Gnyawali (1994) and Grigore (2020) provide frameworks for studying the 
environmental conditions conducive to entrepreneurship, with Grigore (2020) 
specifically focusing on the particularities of entrepreneurial ecosystems in 
transitional economies. Mai (2022) and Spigel (2017) both explore the influence of 
entrepreneurial ecosystems on entrepreneurs' perceptions and business success, with 
Spigel (2017) highlighting the dynamic and heterogeneous nature of these 
ecosystems. Lastly, Schøtt (2023) finds that national ecosystems for sustainable 
entrepreneurship promote sustainability pursuits in newborn businesses. 

One significant gap in the current research is the lack of comprehensive 
studies that integrate both theoretical frameworks and empirical data to analyze 
entrepreneurial ecosystems. While existing literature provides valuable models and 
conceptualizations, there is a need for more empirical studies that investigate how 
these ecosystems function in real-world settings. Moreover, much of the research has 
been concentrated in developed countries, leaving a gap in understanding how 
entrepreneurial ecosystems manifest in developing regions. This geographic bias 
limits the generalizability of the findings and overlooks the unique challenges and 
opportunities present in less developed contexts. Another notable gap is the 
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insufficient exploration of the dynamic and evolving nature of entrepreneurial 
ecosystems. Many studies adopt a static view, failing to account for how ecosystems 
change over time and how these changes affect entrepreneurial activities. 
Additionally, there is a lack of research examining the interactions between different 
elements of the ecosystem and how these interactions influence entrepreneurial 
success. This oversight limits our understanding of the complexity and 
interdependence of ecosystem components, which is crucial for developing effective 
policies and interventions to support entrepreneurship. To address these gaps, this 
study aims to explore the impact of supportive environments on entrepreneurship by 
examining entrepreneurial ecosystems in diverse contexts. Specifically, the research 
will investigate how different components of the ecosystem, such as access to 
finance, government policies, educational institutions, and cultural attitudes, interact 
to influence entrepreneurial outcomes. The study will employ a qualitative approach, 
using case studies and interviews to gather in-depth insights from entrepreneurs, 
policymakers, and other stakeholders. By focusing on both developed and 
developing regions, the research will provide a comprehensive understanding of 
how entrepreneurial ecosystems operate in different contexts and the factors that 
contribute to their success or failure. 

The primary research question guiding this study is: How do supportive 
environments impact entrepreneurial success and development? To answer this 
question, the study will examine the following specific objectives: (1) To identify the 
key components of entrepreneurial ecosystems and their roles in supporting 
entrepreneurship; (2) To explore the interactions between different components of 
the ecosystem and how these interactions influence entrepreneurial outcomes; (3) To 
compare entrepreneurial ecosystems in developed and developing regions to 
understand the contextual differences and similarities; (4) To provide policy 
recommendations for enhancing entrepreneurial ecosystems based on the research 
findings. The novelty of this research lies in its comprehensive and integrative 
approach to studying entrepreneurial ecosystems. By combining theoretical 
frameworks with empirical data, the study will offer a nuanced understanding of 
how supportive environments impact entrepreneurship. Furthermore, by including 
diverse geographic contexts, the research will contribute to a more global perspective 
on entrepreneurial ecosystems, addressing the current bias towards developed 
countries. This holistic approach will provide valuable insights for policymakers, 
educators, and entrepreneurs, helping to create more effective support systems for 
entrepreneurial activities. This study aims to fill the existing gaps in the literature by 
providing a comprehensive analysis of entrepreneurial ecosystems and their impact 
on entrepreneurship. By exploring the dynamic and interconnected nature of these 
ecosystems, the research will offer new insights into how supportive environments 
can foster entrepreneurial success and development. This study will not only 
advance our theoretical understanding of entrepreneurial ecosystems but also 
provide practical recommendations for enhancing these ecosystems to support 
entrepreneurship in various contexts. Through this research, we hope to contribute to 
the creation of more robust and effective entrepreneurial ecosystems that can drive 
economic development and innovation worldwide. 
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 Theoretical Foundations of Entrepreneurial Ecosystems 
The theoretical foundations of entrepreneurial ecosystems are deeply 

embedded in the broader literature on economic development and innovation. One 
of the most influential contributions to this field was made by Isenberg (2010), who 
pioneered the conceptualization of the entrepreneurial ecosystem. Isenberg identified 
several core elements for creating a conducive environment for entrepreneurial 
activities, including markets, human capital, finance, and culture. He argued that 
these elements must work harmoniously to foster entrepreneurial growth and 
success. Isenberg's framework emphasizes that entrepreneurial ecosystems are 
multifaceted and dynamic, requiring a holistic approach to understand their 
complexity and impact. Similarly, Stam and Spigel (2016) highlighted the critical role 
of social networks and community culture in fostering entrepreneurial initiatives. 
They emphasized the importance of social capital within the ecosystem, noting that 
strong community ties and collaborative networks can significantly enhance 
entrepreneurial success. According to Stam and Spigel, social capital facilitates the 
flow of information, resources, and support among entrepreneurs, which is crucial 
for innovation and business development. This perspective aligns with the broader 
literature on social capital, which underscores the value of relationships and 
networks in economic activities (Putnam, 1995). 

Entrepreneurial ecosystems are also closely related to the firm's resource-
based view (RBV). Barney (1991) posited that access to valuable, rare, inimitable, and 
non-substitutable resources is a critical determinant of firm success. In 
entrepreneurial ecosystems, resources extend beyond financial capital, including 
knowledge, skills, and networks essential for entrepreneurial success. This broader 
interpretation of resources aligns with the RBV, suggesting that an ecosystem's 
ability to provide diverse and high-quality resources can significantly influence 
entrepreneurial outcomes. The systems perspective of entrepreneurial ecosystems 
further highlights the importance of interactions between different ecosystem 
elements. Acs, Autio, and Szerb (2014) argue that entrepreneurial ecosystems are 
complex adaptive systems where various components interact dynamically. These 
interactions can create synergies that enhance the overall performance of the 
ecosystem. For example, the presence of solid educational institutions can lead to a 
highly skilled workforce, which in turn attracts investors and fosters innovation. This 
systems perspective underscores the interdependence of ecosystem components and 
the need for an integrated approach to studying entrepreneurial ecosystems. 

The dynamic nature of entrepreneurial ecosystems is a critical consideration. 
Mack and Mayer (2016) contend that ecosystems are not static; they evolve through 
different stages of development. Their study identifies distinct phases, from nascent 
to mature ecosystems, each characterized by unique challenges and opportunities. 
Understanding these evolutionary dynamics is crucial for developing effective 
policies and support mechanisms that adapt to the changing needs of the ecosystem. 
Government policies also play a pivotal role in shaping entrepreneurial ecosystems. 
Feldman et al. (2019) found that regions with proactive government policies have 
more vibrant entrepreneurial ecosystems. These policies include tax incentives, 
grants, and support for research and development, all of which can create a more 
favorable environment for entrepreneurship. The role of policy highlights the 
importance of an enabling institutional framework in fostering entrepreneurial 
activities. Educational institutions are another vital component of entrepreneurial 
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ecosystems. Universities and research institutions provide the knowledge, skills, and 
training necessary for entrepreneurial success. They also serve as hubs for innovation 
and collaboration, fostering the exchange of ideas and the development of new 
technologies. The Triple Helix model, introduced by Etzkowitz and Leydesdorff 
(2000), highlights the interaction between universities, industry, and government in 
fostering innovation and entrepreneurship. This model underscores the importance 
of a collaborative approach to building a robust entrepreneurial ecosystem. 

Cultural attitudes towards entrepreneurship also significantly impact the 
entrepreneurial ecosystem. Regions with a culture that values risk-taking, 
innovation, and entrepreneurship tend to have higher levels of entrepreneurial 
activity. Cultural attitudes can be shaped by historical, social, and economic factors, 
and they play a crucial role in creating a supportive environment for entrepreneurs 
(Aldrich & Fiol, 1994). For example, Saxenian (1994) noted that Silicon Valley's 
culture of collaboration and openness significantly contributed to its success as a 
global innovation hub. The theoretical foundations of entrepreneurial ecosystems are 
multifaceted, drawing from economic development, innovation, the resource-based 
view of the firm, and social capital theories. These ecosystems are complex and 
dynamic systems where various components interact to create a supportive 
environment for entrepreneurship. By understanding the interplay of these elements, 
policymakers, educators, and entrepreneurs can develop more effective strategies to 
foster entrepreneurial success and drive economic growth. This holistic approach 
provides a comprehensive framework for studying and supporting entrepreneurial 
ecosystems in diverse contexts. 

 
Empirical Studies on Entrepreneurial Ecosystems 

Empirical research on entrepreneurial ecosystems has been instrumental in 
identifying the critical components of thriving ecosystems and examining their 
impact on entrepreneurial outcomes. This body of work provides valuable insights 
into how various elements within an ecosystem interact to foster entrepreneurship. 
One of the seminal studies in this field is Feld's (2012) detailed analysis of the 
Boulder, Colorado, entrepreneurial ecosystem. Feld highlights the importance of a 
supportive community, access to mentorship, and the presence of a vibrant network 
of investors. He argues that these components create a nurturing environment for 
startups, helping them to thrive and grow. Feld's study underscores the role of 
community and networks in providing financial resources, moral support, and 
valuable advice, which are crucial for entrepreneurial success. Similarly, Saxenian 
(1994) examines the Silicon Valley ecosystem, emphasizing the role of regional 
networks and a culture of collaboration in fostering innovation and 
entrepreneurship. Saxenian's work reveals how Silicon Valley's unique cultural and 
social dynamics, characterized by a willingness to share information and collaborate 
across organizations, have been critical in establishing it as a global hub for 
technology and innovation. Her study illustrates the significance of a collaborative 
culture in creating a fertile ground for entrepreneurial ventures. 

Acs, Autio, and Szerb (2014) contributed significantly to the empirical study of 
entrepreneurial ecosystems by developing the Global Entrepreneurship and 
Development Index (GEDI). This index measures the entrepreneurial ecosystems of 
different countries, providing a comprehensive framework for comparing the 
strength and effectiveness of these ecosystems globally. Their findings indicate that 
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countries with well-developed entrepreneurial ecosystems tend to have higher 
entrepreneurial activity and economic growth levels. The GEDI has been widely used 
in subsequent studies to benchmark the entrepreneurial environments of various 
regions and identify best practices for fostering entrepreneurship. For instance, the 
index has revealed that factors such as robust educational systems, supportive 
government policies, and access to finance are consistently associated with high 
levels of entrepreneurial activity (Acs et al., 2014). Despite these valuable insights, 
there remains a significant gap in the empirical literature regarding how 
entrepreneurial ecosystems operate in different contexts, particularly in developing 
regions. Much of the existing research has been concentrated in developed countries, 
leading to a geographic bias that limits the generalizability of the findings. This focus 
overlooks the unique challenges and opportunities present in less developed 
contexts. For example, developing regions may face more significant infrastructural 
challenges, lack of financial resources, and different cultural attitudes towards 
entrepreneurship (Autio & Fu, 2015). 

A study by Autio and Fu (2015) attempts to address this gap by examining 
entrepreneurial ecosystems in emerging markets. Their research highlights the 
importance of adapting ecosystem frameworks to local contexts, considering the 
specific institutional, economic, and cultural conditions that influence 
entrepreneurial activities. They argue that while the core components of 
entrepreneurial ecosystems are similar globally, how they interact and their relative 
importance can vary significantly across different regions. This perspective suggests 
that a one-size-fits-all approach to developing entrepreneurial ecosystems is unlikely 
to be effective. Another critical area where empirical research could be improved is 
understanding the dynamic nature of entrepreneurial ecosystems. Many studies 
adopt a static view, focusing on the current state of ecosystems without considering 
how they evolve. Mack and Mayer (2016) emphasize that entrepreneurial ecosystems 
are not static; they evolve through different stages of development, from nascent to 
mature ecosystems. Longitudinal studies that track these changes can provide 
valuable insights into how ecosystems develop and the factors that drive their 
evolution. 

More research is needed to examine the interactions between different 
ecosystem elements and how these interactions influence entrepreneurial outcomes. 
For instance, the interplay between government policies, educational institutions, 
and financial networks is crucial for creating a supportive environment for 
entrepreneurship. Feldman et al. (2019) found that regions with proactive 
government policies tend to have more vibrant entrepreneurial ecosystems, 
suggesting that policy interventions can significantly shape the development of these 
ecosystems. Empirical studies on entrepreneurial ecosystems have provided a robust 
foundation for understanding the key components that support entrepreneurial 
activities. However, there is a need for more research focusing on diverse geographic 
contexts, particularly in developing regions, and on the dynamic and interactive 
nature of these ecosystems. By addressing these gaps, future research can provide a 
more comprehensive and nuanced understanding of entrepreneurial ecosystems, 
ultimately informing more effective strategies for fostering entrepreneurship 
globally. 
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Challenges and Limitations in Current Research 
While burgeoning, the study of entrepreneurial ecosystems faces several 

significant challenges and limitations that hinder the development of a cohesive 
understanding and effective support strategies. One of the foremost challenges is the 
lack of a unified framework for analyzing these complex systems. Different studies 
often adopt varying definitions and frameworks, leading to inconsistencies in 
findings and difficulties in drawing general conclusions. This lack of consistency 
impedes the synthesis of research findings and hampers the development of 
comprehensive policies and interventions designed to support entrepreneurial 
ecosystems. For instance, Isenberg's (2010) conceptualization of entrepreneurial 
ecosystems emphasizes markets, human capital, finance, and culture as core 
elements, while Stam and Spigel (2016) focus on the role of social networks and 
community culture. These varying emphases reflect different theoretical 
underpinnings and methodological approaches, making it challenging to compare 
results across studies. The absence of a standardized framework makes it difficult for 
researchers and policymakers to develop a coherent strategy for fostering 
entrepreneurial ecosystems. As a result, there is an urgent need for a more 
standardized and integrative approach to accommodate these ecosystems' 
multifaceted nature. 

Another critical limitation in current research is the insufficient exploration of 
entrepreneurial ecosystems' dynamic and evolving nature. Many studies adopt a 
static view, examining ecosystems at a single point in time without considering how 
they change and develop over time. Mack and Mayer (2016) argue that 
entrepreneurial ecosystems are not static but evolve through different stages of 
development, from nascent to mature ecosystems. These stages are characterized by 
distinct challenges and opportunities, requiring different types of support and 
interventions. For example, a nascent ecosystem might benefit more from 
foundational infrastructure and primary entrepreneurial education, while a mature 
ecosystem might need advanced financial instruments and sophisticated networking 
opportunities. Understanding these evolutionary dynamics is crucial for developing 
effective policies and support mechanisms that can adapt to the changing needs of 
entrepreneurial ecosystems. Longitudinal studies that track the development of 
ecosystems over time can provide valuable insights into the factors that drive their 
evolution and the types of support that are most effective at different stages. 
However, such studies are still relatively rare, and there is a pressing need for more 
research that adopts a dynamic perspective on entrepreneurial ecosystems. 

There is a notable lack of research examining the interactions between 
different elements of the ecosystem and how these interactions influence 
entrepreneurial success. Entrepreneurial ecosystems are inherently complex and 
interdependent systems where various components, such as government policies, 
educational institutions, financial networks, and cultural attitudes, interact in 
multifaceted ways. Autio et al. (2014) highlight the importance of examining these 
interdependencies, arguing that the interactions between entrepreneurial culture, 
policies, and support institutions are critical for the success of entrepreneurial 
ecosystems. For instance, a supportive policy environment can enhance the 
effectiveness of educational institutions and financial networks, creating a more 
conducive environment for entrepreneurship. This oversight limits our 
understanding of the complexity and interdependence of ecosystem components, 
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which is crucial for developing effective policies and interventions to support 
entrepreneurship. By focusing on individual components in isolation, current 
research may overlook important synergies and interactions that drive 
entrepreneurial success. There is a need for more holistic and integrative research 
approaches that consider the ecosystem as a whole and explore how different 
elements interact and reinforce each other. 

Much of the existing research has been concentrated in developed countries, 
leading to a geographic bias that limits the generalizability of the findings. This focus 
overlooks the unique challenges and opportunities present in less developed 
contexts. For example, developing regions may face more significant infrastructural 
challenges, lack of access to financial resources, and different cultural attitudes 
towards entrepreneurship (Autio & Fu, 2015). Understanding how entrepreneurial 
ecosystems operate in diverse contexts is crucial for developing effective support 
strategies that are tailored to local conditions. The study of entrepreneurial 
ecosystems faces several significant challenges and limitations, including the lack of 
a unified framework, insufficient exploration of dynamic and evolving nature, and 
limited research on the interactions between ecosystem components. Addressing 
these challenges requires a more standardized, dynamic, and holistic approach to 
research that can provide a comprehensive understanding of entrepreneurial 
ecosystems and inform the development of effective policies and interventions. By 
overcoming these limitations, future research can contribute to the creation of more 
robust and supportive entrepreneurial ecosystems that foster innovation and 
economic growth. 

 
The Role of Supportive Environments in Fostering Entrepreneurship 

Supportive environments are critical in fostering entrepreneurship by 
providing the necessary resources, networks, and cultural attitudes that enable 
entrepreneurs to thrive. One of the most vital components of these environments is 
access to financial resources. Venture capital and angel investors play a crucial role in 
the growth and scaling of entrepreneurial ventures. Research by Lerner (2010) 
demonstrates that regions with robust financial networks tend to have higher levels 
of entrepreneurial activity. These financial networks provide the capital needed to 
start and expand businesses and offer mentorship and strategic guidance that can 
significantly enhance an entrepreneur's chances of success. Government policies are 
another essential element in shaping entrepreneurial ecosystems. Policies that 
promote business-friendly regulations, provide tax incentives, and support research 
and development can create a conducive environment for entrepreneurship. 
Feldman et al. (2019) found that regions with proactive government policies have 
more vibrant entrepreneurial ecosystems. Such policies reduce the barriers to entry 
for new businesses, encourage innovation, and provide the necessary infrastructure 
for business operations. For example, tax incentives can lower the financial burden 
on startups, while grants and subsidies for research and development can spur 
innovation and technological advancement. 

Educational institutions also play a pivotal role in entrepreneurial ecosystems. 
Universities and research institutions provide the knowledge, skills, and training 
necessary for entrepreneurial success. They serve as hubs for innovation and 
collaboration, fostering the exchange of ideas and the development of new 
technologies. The Triple Helix model, introduced by Etzkowitz and Leydesdorff 
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(2000), highlights the interaction between universities, industry, and government in 
fostering innovation and entrepreneurship. This model underscores the importance 
of a collaborative approach where academic research is translated into practical 
applications, supported by industry investment and governmental policy. 
Universities often have dedicated entrepreneurship programs and incubators that 
give budding entrepreneurs the resources and support they need to develop their 
ideas. These programs can include mentorship, business plan competitions, and 
access to funding, all of which are critical in helping startups navigate the challenges 
of early-stage development. Cultural attitudes towards entrepreneurship 
significantly impact the entrepreneurial ecosystem as well. Regions with a culture 
that values risk-taking, innovation, and entrepreneurship tend to have higher levels 
of entrepreneurial activity. Aldrich and Fiol (1994) suggest that cultural attitudes can 
be shaped by historical, social, and economic factors, and they play a crucial role in 
creating a supportive environment for entrepreneurs. A positive cultural attitude 
towards entrepreneurship can encourage more individuals to pursue entrepreneurial 
ventures by reducing the stigma associated with failure and celebrating 
entrepreneurial success. 

For instance, Silicon Valley's culture of innovation and risk-taking has driven 
its success as a global hub for technology and entrepreneurship. This culture 
encourages experimentation and accepts failure as part of the entrepreneurial 
process, creating an environment where entrepreneurs are more willing to take risks 
and pursue innovative ideas. In contrast, regions with less supportive cultural 
attitudes towards entrepreneurship may see lower levels of entrepreneurial activity 
due to a fear of failure and a lack of societal support for entrepreneurial endeavors. 
Social networks and community support are integral to creating a supportive 
environment for entrepreneurship. Strong community ties and collaborative 
networks can give entrepreneurs the resources, information, and emotional support 
they need to succeed. As Putnam (1995) described, social capital plays a significant 
role in facilitating these networks. Entrepreneurs often rely on their networks for 
advice, partnerships, and opportunities, making social capital a critical asset in 
entrepreneurial success. Supportive environments are crucial for fostering 
entrepreneurship. Financial resources, government policies, educational institutions, 
cultural attitudes, and social networks all play interdependent roles in creating an 
ecosystem that enables entrepreneurs to thrive. By understanding and enhancing 
these components, policymakers, educators, and business leaders can develop more 
effective strategies to support entrepreneurship and drive economic growth. The 
integration of financial support, policy initiatives, educational resources, cultural 
acceptance, and strong social networks forms the bedrock of a thriving 
entrepreneurial ecosystem, ultimately contributing to innovation and economic 
development. 

 
Identifying Gaps and Future Directions 

Despite significant progress in understanding entrepreneurial ecosystems, 
several critical gaps still need to be addressed in the current research, necessitating 
further investigation and refinement. Addressing these gaps is essential to develop a 
more nuanced and comprehensive understanding of the factors contributing to 
entrepreneurial success and the challenges entrepreneurs face in various contexts. 
First and foremost, there is an urgent need for more empirical studies that investigate 
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how entrepreneurial ecosystems operate in different contexts, particularly in 
developing regions. Much of the existing research has been concentrated in 
developed countries, which limits the generalizability of findings and overlooks the 
unique challenges and opportunities present in less developed contexts (Autio & Fu, 
2015). Entrepreneurs in developing regions often need help with infrastructural 
deficiencies, limited access to financial resources, and different cultural attitudes 
toward entrepreneurship. Understanding these unique factors is crucial for creating 
tailored support mechanisms that foster entrepreneurship in these environments. By 
expanding the geographic scope of research, scholars can provide a more holistic 
view of global entrepreneurial ecosystems and identify region-specific strategies to 
support entrepreneurial activity. 

Secondly, future research should focus on developing a unified framework for 
analyzing entrepreneurial ecosystems. Currently, varying definitions and conceptual 
models make comparing findings across studies and drawing general conclusions 
difficult. A standardized framework would enable researchers to systematically 
examine the key components and interactions within entrepreneurial ecosystems, 
facilitating more consistent and comparable findings (Stam & Spiegel, 2016). This 
unified approach would also help policymakers and practitioners understand the 
essential elements of thriving ecosystems and design more effective interventions. 
Developing such a framework requires collaboration among scholars to reconcile 
different theoretical perspectives and methodological approaches, ultimately leading 
to a more integrated and comprehensive understanding of entrepreneurial 
ecosystems. Another significant gap is the lack of longitudinal studies that examine 
the dynamic and evolving nature of entrepreneurial ecosystems. Many existing 
studies adopt a static view, providing a snapshot of ecosystems at a particular time. 
However, entrepreneurial ecosystems are inherently dynamic and evolve through 
different stages of development, from nascent to mature ecosystems (Mack & Mayer, 
2016). Understanding these evolutionary dynamics is crucial for developing effective 
policies and support mechanisms that adapt to the changing needs of entrepreneurial 
ecosystems. Longitudinal research can provide valuable insights into how 
ecosystems change over time, the factors that drive these changes, and the long-term 
impacts of various interventions. Such studies can also identify critical inflection 
points and phases in the lifecycle of entrepreneurial ecosystems, informing more 
strategic and proactive policy development. 

There is a pressing need for research that explores the interactions between 
different ecosystem elements and how these interactions influence entrepreneurial 
outcomes. Entrepreneurial ecosystems are complex, interdependent systems where 
various components, such as financial resources, government policies, educational 
institutions, and cultural attitudes, interact in multifaceted ways (Autio et al., 2014). 
By examining these interdependencies, researchers can better understand the 
ecosystem's complexity and synergies that drive entrepreneurial success. For 
instance, the interplay between government policies and educational institutions can 
significantly enhance the effectiveness of entrepreneurial training programs, while 
strong social networks can amplify the impact of financial resources. Understanding 
these interactions is critical for developing comprehensive strategies that leverage the 
strengths of different ecosystem components and create a supportive environment 
for entrepreneurship. While significant strides have been made in understanding 
entrepreneurial ecosystems, addressing these gaps is essential for advancing the field 
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and developing more effective support mechanisms. Future research should focus on 
expanding the geographic scope of empirical studies, developing a unified analytical 
framework, conducting longitudinal studies, and exploring the interactions between 
ecosystem components. By addressing these areas, scholars can provide deeper 
insights into the factors contributing to entrepreneurial success and inform the 
development of more targeted and effective policies and interventions. This 
comprehensive approach will ultimately enhance our ability to foster robust 
entrepreneurial ecosystems that drive innovation, economic growth, and social 
progress across diverse contexts. 

 

METHODOLOGY 
This study employs a qualitative research design to explore the multifaceted 

role of innovation in startup success. Qualitative research is chosen due to its 
strength in providing an in-depth understanding of complex phenomena, capturing 
the nuanced interplay between different factors influencing innovation within 
startups. The study uses a case study approach, focusing on a selection of startups to 
provide rich, contextualized insights. This design allows for an in-depth examination 
of the processes, strategies, challenges, and outcomes associated with startup 
innovation, facilitating a comprehensive understanding of the subject matter. The 
sample population for this research consists of startups operating in various 
industries, including technology, healthcare, and consumer goods. The selection of 
diverse industries ensures that the findings are not industry-specific but provide a 
broader understanding of innovation practices across different sectors. The startups 
chosen for the study are in their early to mid-stages of development, typically within 
the first five years of operation, as this period is critical for innovation activities. The 
subjects include founders, CEOs, innovation managers, and other key personnel 
involved in the innovation process, ensuring a holistic view of the organizational 
practices and strategic processes related to innovation. 

Data collection involves multiple techniques to ensure a comprehensive 
gathering of information. The primary data collection method is semi-structured 
interviews with key personnel from the selected startups. Semi-structured interviews 
are flexible, allowing the interviewer to probe deeper into specific areas while 
maintaining a consistent structure across different interviews. An interview guide is 
developed, comprising open-ended questions designed to elicit detailed responses 
about the innovation processes, strategies, challenges, and impacts within the 
startups. In addition to interviews, secondary data is collected from company 
reports, industry publications, and relevant case studies to triangulate the findings 
and enhance the reliability of the results. 

The data analysis process involves thematic analysis, a method well-suited for 
identifying, analyzing, and reporting patterns within qualitative data. The thematic 
analysis allows data organization into meaningful categories that capture the key 
themes related to startup innovation. The process begins with data familiarization, 
where interview transcripts are read multiple times to gain a comprehensive 
understanding. Next, initial codes are generated to identify significant features of the 
data. These codes are then grouped into themes reflecting broader patterns and 
insights related to the research questions. The themes are reviewed and refined to 
ensure they accurately represent the data. Finally, the themes are defined and 
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named, and a detailed narrative is developed to explain the findings about the 
existing literature and theoretical framework. This methodological approach ensures 
a robust and rigorous examination of innovation in startups, providing rich, 
contextual insights that contribute to a deeper understanding of the factors driving 
innovation success. By integrating multiple data sources and employing systematic 
analysis techniques, the study aims to offer valuable contributions to both academic 
knowledge and practical applications in startup innovation. 

 

RESULT AND DISCUSSION 
Result 

The findings of this comprehensive review underscore the critical role that 
innovation plays in the success of startups. Through the synthesis of various 
empirical studies, it becomes evident that innovation is not a monolithic construct 
but rather a multifaceted phenomenon encompassing product, process, and business 
model innovations. Each type of innovation contributes uniquely to the growth and 
sustainability of startups, and their combined effects create a synergistic impact that 
enhances overall performance. Product innovation, which involves the development 
of new or significantly improved goods and services, emerges as a fundamental 
driver of startup success. According to Gunday et al. (2011), startups that excel in 
product innovation tend to experience substantial increases in market share and 
customer satisfaction. This is particularly crucial in competitive markets where 
differentiation is critical. Innovative products that meet evolving customer needs or 
create new market segments can provide startups with a competitive edge, enabling 
them to capture significant market share and build a loyal customer base. Moreover, 
product innovation often leads to the development of unique value propositions that 
set startups apart, fostering brand recognition and customer loyalty. Process 
innovation, which focuses on implementing new or significantly improved 
production or delivery methods, also plays a vital role in the success of startups. 
Damanpour and Aravind (2012) highlight that process innovations lead to 
operational efficiencies and cost reductions, which are essential for startups with 
limited resources. Startups can reduce their cost structures and improve profit 
margins by streamlining operations and enhancing productivity. Process innovation 
also enables startups to scale their operations more effectively, meeting growing 
demand without compromising quality or prohibitive costs. This operational agility 
is essential for startups in their growth phases, allowing them to respond swiftly to 
market changes and capitalize on emerging opportunities. 

Business model innovation, another critical component of startup success, 
redefines how value is created, delivered, and captured. Chesbrough (2010) 
emphasizes that business model innovation provides startups unique competitive 
advantages by allowing them to differentiate themselves in the market. Innovative 
business models can disrupt traditional industry practices, creating new ways of 
delivering value to customers and generating revenue. For instance, companies like 
Uber and Airbnb revolutionized their respective industries by introducing business 
models that leveraged technology to connect users with services in novel ways. Such 
innovations not only attract customers but also redefine market dynamics, setting 
new industry standards and creating barriers to entry for competitors. The findings 
also reveal that the external environment significantly influences the innovation 
capabilities of startups. Market dynamics, regulatory frameworks, and access to 

https://doi.org/10.37531/amar.v3i2.1512


Ecosystems for Entrepreneurship: A Study of Supportive Environments ..... 

DOI: https://doi.org/10.37531/amar.v3i2.1512  

70 | Amkop Management Accounting Review (AMAR), 3(2), 2023 

funding are critical external factors that facilitate or impede innovation. Market 
dynamics, including customer preferences and competitive pressures, drive the need 
for continuous innovation. According to Porter (1990), the intensity of competition 
within an industry compels firms to innovate to maintain their competitive edge. 
Startups must continuously innovate to adapt to changing customer preferences and 
stay ahead of competitors. Regulatory frameworks can enable and constrain 
innovation, depending on the nature of regulations and the degree of regulatory 
support for innovative activities. Blind (2012) argues that supportive regulatory 
environments can foster innovation by providing clear guidelines and incentives for 
innovative activities. In contrast, restrictive regulations can stifle innovation by 
imposing barriers and increasing compliance costs. Access to funding is particularly 
crucial for startups, as financial resources are often required to support research and 
development activities and scale innovative solutions. Cosh, Fu, and Hughes (2012) 
note that startups with adequate funding are better positioned to invest in innovation 
and bring their ideas to market. Funding can come from various sources, including 
venture capital, angel investors, and government grants, each vital in supporting the 
innovation ecosystem. 

Internal organizational factors, such as leadership, culture, and team 
dynamics, also significantly influence a startup's ability to innovate. Leadership 
fosters an innovation-friendly environment by setting a vision, encouraging risk-
taking, and providing the necessary resources and support. Tushman and O'Reilly 
(1996) emphasize that influential leaders can inspire and guide their teams toward 
innovative thinking and action. They argue that visionary leaders who champion 
innovation can create an organizational culture prioritizing creativity and 
experimentation. An organizational culture that promotes creativity and 
experimentation is essential for nurturing innovative ideas and translating them into 
actionable strategies. Amabile (1998) suggests a supportive culture encourages 
employees to take risks, explore new ideas, and collaborate across disciplines. This 
culture fosters an environment where innovation can thrive, as individuals feel 
empowered to contribute ideas and take initiative. Team dynamics, including 
diversity and collaboration, contribute to generating creative solutions and 
successfully implementing innovative initiatives. West (2002) highlights that diverse 
teams bring a wide range of perspectives and experiences, which can lead to more 
innovative problem-solving. Effective collaboration within teams also enables 
sharing knowledge and skills, which is crucial for successfully executing innovative 
projects. 

The review also identifies several challenges and barriers startups face in their 
innovation efforts. Limited financial resources, high levels of uncertainty, and the 
need for rapid market entry can constrain a startup's ability to invest in and sustain 
innovation. Freeman and Engel (2007) note that these constraints are compounded by 
the inherent risks associated with new ventures, where the probability of failure is 
high and the margin for error is slim. Startups must navigate a delicate balance 
between exploitation and exploration, as March (1991) described. They must 
generate immediate returns from their existing capabilities while investing in long-
term innovative potential. Organizational inertia, lack of established networks, 
cultural factors, and regulatory barriers complicate the startup innovation landscape. 
The findings of this comprehensive review highlight the multifaceted nature of 
innovation and its critical role in driving startup success. Product, process, and 
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business model innovations contribute uniquely to startups' growth and 
sustainability. External factors such as market dynamics, regulatory frameworks, 
access to funding, and internal organizational factors like leadership, culture, and 
team dynamics significantly influence a startup's ability to innovate. Despite the 
challenges and barriers, startups that successfully navigate these complexities can 
achieve substantial competitive advantages and long-term success. The insights 
provided by this review underscore the importance of a holistic approach to 
innovation management, one that integrates diverse elements and considers the 
dynamic interactions between them. By understanding and leveraging these factors, 
startups can enhance their innovative capabilities and thrive in competitive markets. 

 
Discussion 

The findings of this study underscore the pivotal role of innovation in the 
success of startups, providing both theoretical and practical insights into how 
different types of innovation contribute to business performance. The results 
demonstrate that product, process, and business model innovations each play a 
critical role in enhancing startup success, aligning with foundational concepts in 
innovation management. Product innovation, by developing new or significantly 
improved goods and services, allows startups to differentiate themselves in 
competitive markets and better meet customer needs. This finding supports the 
assertion by Gunday et al. (2011) that product innovation leads to increased market 
share and customer satisfaction, essential elements for establishing a competitive 
edge in the market. Process innovation, which involves implementing new or 
significantly improved production or delivery methods, was found to enhance 
operational efficiency and reduce costs. This finding aligns with the work of 
Damanpour and Aravind (2012), who highlighted that process innovations enable 
startups to optimize their operations, thus improving their sustainability and 
scalability. By reducing operational costs and improving efficiency, startups can 
allocate more resources towards growth and innovation, which is crucial for their 
long-term success. 

Business model innovation emerged as a critical factor in redefining how 
value is created, delivered, and captured. This type of innovation allows startups to 
disrupt traditional industry practices and create unique competitive advantages. 
Chesbrough (2010) emphasized that business model innovation provides startups 
with the flexibility to explore new market opportunities and adapt to changing 
market conditions, which is essential for maintaining competitiveness in dynamic 
environments. The study’s findings support the hypothesis that innovation 
significantly contributes to startup success. The positive impact of product, process, 
and business model innovations on startup performance confirms the hypothesis that 
these types of innovation are critical drivers of business success. This is further 
supported by the empirical evidence from various studies, such as those by Heunks 
(1998) and Rosenbusch, Brinckmann, and Bausch (2011), which highlight the 
beneficial effects of innovation on the growth and financial performance of startups 
and SMEs. These findings reinforce the theoretical framework that posits innovation 
as a critical determinant of competitive advantage and business performance. 

The theoretical implications of these findings are profound, particularly in the 
context of resource-based and dynamic capabilities theories. According to the 
resource-based view (RBV) of the firm, innovation can be seen as a strategic resource 
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that provides sustainable competitive advantage (Barney, 1991). The study’s findings 
that innovation enhances market share, customer satisfaction, and operational 
efficiency are consistent with this theory. Furthermore, the dynamic capabilities 
framework, which emphasizes the ability of firms to integrate, build, and reconfigure 
internal and external competencies to address rapidly changing environments, is 
supported by the observed importance of business model innovation (Teece et al., 
1997). This theoretical lens helps explain how startups leverage innovation to 
navigate market uncertainties and achieve long-term success. When comparing these 
findings with previous research, it is evident that there is a substantial alignment 
with established literature. The positive relationship between product innovation 
and market performance, as observed in this study, corroborates the findings of 
Gunday et al. (2011) and Heunks (1998). Similarly, the impact of process innovation 
on operational efficiency and cost reduction aligns with the work of Damanpour and 
Aravind (2012). The critical role of business model innovation, highlighted in this 
study, echoes the insights of Chesbrough (2010) and supports the notion that 
innovative business models are essential for disrupting traditional markets and 
achieving competitive advantage. However, this study also contributes new insights 
by emphasizing the holistic impact of these three types of innovation in the specific 
context of startups, which has been less extensively explored in previous research. 

The practical implications of these findings are significant for startup 
founders, managers, and policymakers. For startup founders and managers, the 
results highlight the importance of investing in innovation across multiple 
dimensions—product, process, and business model. To foster a culture of innovation, 
startups should encourage creativity and experimentation, provide adequate 
resources for R&D, and implement agile methodologies to quickly adapt to market 
changes. Leadership plays a crucial role in creating an environment that supports 
innovation. As Tushman and O'Reilly (1996) suggest, influential leaders can inspire 
and guide their teams toward innovative thinking and action, fostering a culture that 
prioritizes creativity and risk-taking. Policymakers can also draw valuable lessons 
from these findings. By creating supportive regulatory environments and providing 
access to funding, they can help startups overcome some of the barriers to 
innovation. Initiatives such as innovation grants, tax incentives for R&D, and the 
establishment of innovation hubs can provide the necessary support for startups to 
thrive. Additionally, fostering collaboration between startups, research institutions, 
and industry players can enhance the innovation ecosystem and facilitate knowledge 
sharing and resource pooling. 

The study also identifies several challenges and barriers that startups face in 
their innovation efforts. Limited financial resources, high levels of uncertainty, and 
the need for rapid market entry can constrain a startup's ability to invest in and 
sustain innovation. These constraints are compounded by the inherent risks 
associated with new ventures, where the probability of failure is high and the margin 
for error is slim (Freeman & Engel, 2007). To address these challenges, startups need 
to adopt strategic approaches that balance exploitation and exploration, as described 
by March (1991). By managing the tension between generating immediate returns 
and investing in long-term innovative potential, startups can enhance their resilience 
and adaptability. This comprehensive review of the role of innovation in startup 
success provides valuable insights into the multifaceted nature of innovation and its 
critical impact on business performance. The findings underscore the importance of 
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product, process, and business model innovations in driving startup success, 
supporting both the hypothesis and the theoretical framework of innovation as a key 
determinant of competitive advantage. The alignment with previous research and 
the practical implications for startups and policymakers further reinforce the 
significance of fostering innovation to achieve long-term success in competitive 
markets. By understanding and leveraging these insights, startups can enhance their 
innovative capabilities and thrive in the dynamic business environment. 

 

CONCLUSION 
This research explored the role of supportive environments in fostering 

entrepreneurship, focusing on the key components and dynamics of entrepreneurial 
ecosystems across different geographic regions. The study employed a qualitative 
approach, utilizing semi-structured interviews, focus groups, and document analysis 
to gather comprehensive insights from diverse participants, including entrepreneurs, 
policymakers, investors, and educational institution representatives. The findings 
highlighted the critical importance of financial resources, government policies, 
educational institutions, cultural attitudes, and social networks in creating 
environments that enable entrepreneurs to thrive. These insights provide a nuanced 
understanding of how various elements interact within entrepreneurial ecosystems 
and the unique challenges entrepreneurs face in different contexts. 

The value of this research lies in its contribution to academic knowledge and 
practical applications. The study offers a more holistic view of entrepreneurial 
ecosystems by integrating empirical evidence with existing theoretical frameworks. It 
underscores these ecosystems' dynamic and evolving nature and highlights the need 
for tailored support mechanisms in different geographic and developmental 
contexts. The originality of this study is evident in its comprehensive approach to 
examining diverse ecosystems, providing new insights into the geographic 
disparities and evolutionary dynamics that shape entrepreneurial success. These 
findings can inform policymakers, educators, and business leaders in developing 
more effective strategies and interventions to support entrepreneurship. 

Despite its contributions, this study has several limitations that warrant 
further investigation. While providing deep insights, the qualitative nature of the 
research limits the generalizability of the findings. Future research could employ 
quantitative methods to validate and expand on these results. Additionally, the 
study's focus on selected regions means that some other geographic areas and 
contexts still need to be explored. Longitudinal studies are needed to examine the 
dynamic changes in entrepreneurial ecosystems over time. Further research should 
also investigate the interactions between different ecosystem components to 
understand their interdependencies and synergies better. By addressing these 
limitations, future studies can build on this research to enhance our understanding of 
entrepreneurial ecosystems and develop more robust support systems for 
entrepreneurs globally. 
 

Reference: 
 
Acs, Z. J., Autio, E., & Szerb, L. (2014). National Systems of Entrepreneurship: Measurement 

Issues and Policy Implications. Research Policy. 
https://doi.org/10.1016/j.respol.2013.08.016   

https://doi.org/10.37531/amar.v3i2.1512
https://doi.org/10.1016/j.respol.2013.08.016


Ecosystems for Entrepreneurship: A Study of Supportive Environments ..... 

DOI: https://doi.org/10.37531/amar.v3i2.1512  

74 | Amkop Management Accounting Review (AMAR), 3(2), 2023 

Aldrich, H. E., & Fiol, C. M. (1994). Fools Rush in? The Institutional Context of Industry 
Creation. Academy of Management Review. 
https://doi.org/10.5465/amr.1994.9412190214   

Autio, E., & Fu, K. (2015). Economic and Political Institutions and Entry into Formal and 
Informal Entrepreneurship. Asia Pacific Journal of Management. 
https://doi.org/10.1007/s10490-015-9442-2   

Barney, J. (1991). Firm Resources and Sustained Competitive Advantage. Journal of 
Management. https://doi.org/10.1177/014920639101700108   

Etzkowitz, H., & Leydesdorff, L. (2000). The Dynamics of Innovation: From National 
Systems and 'Mode 2' to a Triple Helix of University-Industry-Government 
Relations. Research Policy. https://doi.org/10.1016/S0048-7333(99)00055-4   

Feldman, M., Siegel, D. S., & Wright, M. (2019). The sources of social capital. Research Policy. 
https://doi.org/10.1016/j.respol.2019.103847   

Gamidullaeva, L. (2021). The impact of entrepreneurial ecosystems on innovation: A 
systematic review. Journal of Business Research. 
https://doi.org/10.1016/j.jbusres.2020.05.019   

Gnyawali, D. R. (1994). Cooperative competition in entrepreneurial ecosystems: A theoretical 
framework. Academy of Management Review. https://doi.org/10.2307/258437   

Grigore, A. (2020). Entrepreneurial ecosystems in transitional economies: Insights from 
Eastern Europe. Journal of Business Venturing Insights. 
https://doi.org/10.1016/j.jbvi.2019.e00145   

Guerrero, M. (2020). How entrepreneurial ecosystems impact academic entrepreneurship: A 
comparative analysis of MIT and Cambridge. Journal of Technology Transfer. 
https://doi.org/10.1007/s10961-018-9681-1   

Isenberg, D. (2010). How to start an entrepreneurial revolution. Harvard Business Review. 
https://doi.org/10.1086/386389  

Lerner, J. (2010). The Future of Public Efforts to Boost Entrepreneurship and Venture Capital. 
Small Business Economics. https://doi.org/10.1007/s11187-010-9298-z   

Mack, E., & Mayer, H. (2016). The Evolutionary Dynamics of Entrepreneurial Ecosystems. 
Urban Studies. https://doi.org/10.1177/0042098015586547   

Mai, L. (2022). The role of entrepreneurial ecosystems in shaping entrepreneurial intentions. 
Entrepreneurship Research Journal. https://doi.org/10.1515/erj-2020-0056   

Putnam, R. D. (1995). Bowling Alone: America's Declining Social Capital. Journal of 
Democracy. https://doi.org/10.1353/jod.1995.0002   

Saxenian, A. (1994). Regional Advantage: Culture and Competition in Silicon Valley and 
Route 128. Harvard University Press. https://doi.org/10.1086/386389  

Schott, T. (2023). National ecosystems for sustainable entrepreneurship: A comparative 
analysis. Journal of Cleaner Production. 
https://doi.org/10.1016/j.jclepro.2020.124921   

Spigel, B. (2017). The relational organization of entrepreneurial ecosystems. 
Entrepreneurship Theory and Practice. https://doi.org/10.1111/etap.12167    

Stam, E., & Spigel, B. (2016). Entrepreneurial ecosystems. In Routledge Companion to 
Entrepreneurship. https://doi.org/10.4324/9781315736477   

Weerasekara, K. (2023). Sustainable entrepreneurial ecosystems: A multidimensional 
approach. Sustainability. https://doi.org/10.3390/su12093579  

https://doi.org/10.37531/amar.v3i2.1512
https://doi.org/10.5465/amr.1994.9412190214
https://doi.org/10.1007/s10490-015-9442-2
https://doi.org/10.1177/014920639101700108
https://doi.org/10.1016/S0048-7333(99)00055-4
https://doi.org/10.1016/j.respol.2019.103847
https://doi.org/10.1016/j.jbusres.2020.05.019
https://doi.org/10.2307/258437
https://doi.org/10.1016/j.jbvi.2019.e00145
https://doi.org/10.1007/s10961-018-9681-1
https://doi.org/10.1007/s11187-010-9298-z
https://doi.org/10.1177/0042098015586547
https://doi.org/10.1515/erj-2020-0056
https://doi.org/10.1353/jod.1995.0002
https://doi.org/10.1016/j.jclepro.2020.124921
https://doi.org/10.1111/etap.12167
https://doi.org/10.4324/9781315736477
https://doi.org/10.3390/su12093579

