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Abstract 
Poverty is a multidimensional problem that affects the welfare of poor families, 
especially in material and spiritual aspects. This objective aims to find out the 
empowerment model of underprivileged families using the cibest method in Serdang 
Bedagai Regency. The research method used is descriptive qualitative with data 
collection techniques through interviews, observation, and documentation. The 
CIBEST model divides welfare into four categories: Prosperous, materially poor, 
spiritually poor, and absolute poor. The results show that the majority of families are 
still in the absolute poor and material poor categories, despite having high spiritual 
resilience. The empowerment program conducted by the PKK, although not yet 
optimal, has had a positive impact through skills training and spiritual guidance. The 
constraints faced include budget limitations, lack of assistance, and lack of community 
participation. This research recommends strengthening the spiritual-based 
empowerment program and increasing economic capacity through sustainable 
training. 
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INTRODUCTION  

Poverty and social inequality are still major challenges in Indonesia's economic 
development. Uneven development has led to many underprivileged families who 
have not been able to fulfill their basic needs, such as clothing, food, shelter, health and 
education. One strategy in improving economic welfare is through innovation and 
social entrepreneurship that empowers communities to create high-value products. 
Providing training and assistance in small business management is an important step 
to encourage the economic independence of underprivileged families, so that they do 
not only depend on social assistance, but are also able to create their own business 
opportunities (Garis et al., 2019) . 

Poverty is a multidimensional problem that affects various aspects of people's 
lives, especially for poor families.    Family welfare is a major factor in improving 
people's quality of life, but there are still many families living below the poverty line. 
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Poverty remains a major social challenge that impacts access to education, health and 
the economy. Factors such as limited skills and employment opportunities exacerbate 
this condition (Sundari et al., 2021) . The government has initiated various poverty 
alleviation programs, such as direct cash transfers, job creation, and other social 
assistance programs. Nevertheless, the level of community welfare still shows 
significant variations, as shown in the March 2023 Susenas data, which recorded that 
21.91% of families were still classified as underprivileged. 

Empowerment comes from the English "emperwoment". empowerment has 2 
meanings, namely giving ability and power. Another meaning of empowerment as an 
effort to foster the knowledge and skills of weak communities in order to have the 
power to be independent in sustaining life by developing the quality of society to 
decide the future. 

The principle of empowerment sees that the family can protect every other family 
member, especially those who are sick and can be guided by health workers. Family 
empowerment must be carried out based on the principles of empowerment, namely: 
(1) in empowering families do not provide guidance or assistance   in the form of 
charity because it has an impact on dependence; (2) implement empowerment 
methods that make families strong through skills training to struggle to face problems 
(Sulistiawati et al., 2022) . 

In the Vicious Circle of Poverty theory, poverty can be caused by low human 
resources and low access to capital, resulting in low productivity, which in turn has an 
impact on the low income received. Low income will lead to low savings and 
investment, while low savings and investment will lead to underdevelopment 
(Susilawati, 2018) . 

Judging from the ability to fulfill one's material and spiritual needs, a person or 
family can be in four possible situations. First, they are able to fulfill their material and 
spiritual needs well. This is the true and highly coveted form of welfare. Secondly, 
they are able to fulfill their spiritual needs well, but lack in the fulfillment of material 
needs. This situation is called material poverty, where a person is spiritually rich but 
materially poor. Thirdly, a person or a family is able to fulfill material needs, but is 
spiritually poor. This is a detrimental condition, both in this world and in the hereafter. 
This absolute poverty is the most severe condition compared to other types of poverty. 

According to Suharto (2009) in Saputri (2017), there are four causes of poverty. 
The first is individual factors, poverty is caused by things that come from the 
individual's circumstances, such as a permanent disability that causes him to be unable 
to earn a living and results in poverty. Second, social factors, in this case poverty is 
caused by social discrimination that occurs. The third is cultural factors, a situation 
where poverty occurs as a result of bad behavior in individuals, such as laziness to 
work and try. The last factor is structural factors, a condition in which poverty is 
caused by the injustice of the economic system, people become poor because of the 
unfairness of the existing system (Dasangga & Cahyono, 2020) . 

Poverty is an integrated concept that has five dimensions, namely: poverty (proper), 
powerlessness (power), vulnerability to facing emergency situations (state of emergency), 
dependence (dependence), and isolation (isolation) both geographically and sociologically. 
In Islam, poverty and inequality are seen as sunatullah and cannot be eliminated. Islam 
never talks about how to eliminate poverty, but rather how to minimize poverty and 
achieve prosperity. One of the instruments that can be used to minimize poverty is 
zakat (Busyro & Razkia, 2020) . 
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Underprivileged or poor families do not fulfill the basic needs of the family, even 
if it is only spiritual, health and food needs. There are several groups that are 
categorized as weak (powerless).  Poor families can be categorized as families who 
receive assistance from the government such as Direct Cash Assistance (BLT) and 
Raskin. The condition of a family that has an income but does not meet the needs of 
life with a long span of time so that the impact on health and food can also be said to 
be a poor family. 

The CIBEST model is a poverty and welfare calculation model based on the 
ability to fulfill material and spiritual needs. The main issue in this model is how to 
determine the standards of these material and spiritual needs, so that it is easier to 
analyze whether a family or household is included in a prosperous family group, a 
materially poor family, a spiritually poor family, or an absolute poor family. 

The CIBEST (Center for Islamic Business and Economic Studies) method was first 
developed by Dr. Irfan Syauqi Beik and Laily Dwi Arsyianti, M.Sc. They created this 
model as a welfare and poverty measurement tool that not only pays attention to 
material aspects, but also spiritual aspects. The CIBEST model comes as an alternative 
approach in measuring the welfare of poor families. This model combines two main 
dimensions, namely spiritual and material (economic), to categorize households into 
certain welfare categories (Dasangga & Cahyono, 2020) . 

 CIBEST does not only consider economic aspects, but also sees spiritual well-
being as an important factor in poverty alleviation. With this approach, families are 
categorized into four groups: materially and spiritually rich, materially poor but 
spiritually rich, materially rich but spiritually poor, and materially and spiritually poor 
(Busyro & Razkia, 2020) . 

The implementation of the CIBEST model in the poor family empowerment 
program in Serdang Bedagai Regency is carried out through several interrelated 
strategic stages. The first stage is the identification of mustahik (beneficiaries), which 
is carried out through an economic-spiritual survey using the CIBEST quadrant. This 
quadrant is divided into four categories, namely: Prosperous, materially poor, 
spiritually poor, and absolute poor. In addition, a mapping of five spiritual variables 
was also carried out, namely the implementation of prayers, fasting, zakat, family 
environment, and compliance with applicable regulations (Susilawati, 2018) .  

Once the identification process is complete, the next step is quadrant-based 
intervention. Each quadrant requires a different approach according to the family's 
needs. For families in quadrant II (materially poor), the program provided is in the 
form of MSME training and business capital assistance. 

For families in quadrant III (spiritually poor), the intervention emphasizes 
religious education and mentoring, such as Tahsin Al-Quran classes. Meanwhile, 
families in quadrant IV (absolute poor) receive direct assistance in the form of social 
scholarships, as well as intensive assistance to ensure they can get out of the poverty 
circle (Alba et al., 2023) . 

The final stage is program monitoring and evaluation. This process is carried out 
periodically, every six months, by re-measuring the CIBEST index to see the 
development of family welfare. In addition, a digital reporting system integrated with 
BAZNAS is also developed so that the monitoring process can be done in real time and 
accurately. 

https://ojs.stieamkop.ac.id/index.php/amar/article/view/2722


Empowerment Model for Pre-Prosperous Family Using Cibest Method .... 
DOI: 10.37531/amar.v5i2.2722 

  Amkop Management Accounting Review (AMAR), 5(2), 2025 | 32 

The empowerment program for underprivileged families using the CIBEST 
method is ideally implemented through strategic cooperation between several main 
parties. First, the Serdang Bedagai Amil Zakat Agency (BAZNAS) has a central role as 
an official zakat management institution that has the authority to distribute funds and 
implement sharia-based empowerment programs. Second, the role of local Zakat 
Management Organizations (OPZ) such as lazizmu is also very important, because 
they have a strong network down to the village level and are able to provide intensive 
assistance to beneficiaries. Third, the local government, through the Social Affairs 
Office and the Community Empowerment Office, plays a role in providing policy 
support, cross-sector coordination, and technical assistance so that the program can 
run effectively and on target. This collaboration between BAZNAS, OPZ, and the Local 
Government is expected to strengthen program implementation and expand the reach 
of benefits to underprivileged communities in the Serdang Bedagai region (Salju et al., 
2023) . 

PKK is also one of the community partners involved in socialization and program 
assistance at the village level, but is not structurally part of the local government. The 
empowerment program for underprivileged families using the CIBEST method in 
Serdang Bedagai Regency was initiated in 2022 through initial research by BAZNAS 
which showed that the Zakat Village Index (IDZ) reached 0.58 in the good category.  

The Serdang Regent, in his efforts, has asked PKK (Family Welfare 
Empowerment) cadres to act as a communication bridge between the government and 
the community. This shows an awareness of the important role of development 
programs launched by the local government. However, behind this positive effort, 
there are several issues to consider. 

One of the main problems that arises is the challenge of implementing these 
programs in the field. While PKK cadres are expected to deliver development 
programs to the community, it is not uncommon for there to be a gap between what 
the government plans and the reality of information faced by the community.   PKK 
cadres may face difficulties in reaching all levels of society, especially in remote areas 
or less educated communities. This can result in a lack of community understanding 
of existing programs, so that the goal of improving family welfare is not optimally 
achieved. 

In addition, there are also challenges in terms of the resources and support 
needed to implement these programs. PKK cadres often work with limited budgets 
and without adequate support from the government. Without adequate training and 
resources, PKK cadres may not be able to carry out their duties effectively or even fail. 

In this context, it is important to conduct regular evaluation and monitoring of 
the programs implemented. Local governments need to ensure that PKK cadres 
receive adequate training and support to carry out their duties. In addition, 
community involvement in the process of program planning and implementation is 
also very important. By involving the community, the government can better 
understand their needs and expectations, so that the programs designed can be more 
relevant and effective (Alvianta et al., 2021) .  

This research aims to assess the effectiveness of the empowerment model for 
underprivileged families using the CIBEST method in Serdang Bedagai. The main 
focus of this research is to determine the differences in family welfare before and after 
the implementation of the CIBEST method, identify factors that influence the success 
of the program, and formulate an optimal empowerment strategy. By using a 
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qualitative approach through interviews, observations, and documentation, this 
research is expected to provide in-depth insights into the implementation of the 
CIBEST model and its contribution to improving the welfare of low-income families. 

The results of this study are expected to serve as a reference for various 
stakeholders in designing spiritual and material-based economic empowerment 
policies. Thus, the implementation of the CIBEST method can be a more effective 
solution in efforts to alleviate poverty and improve the quality of life of people in 
Serdang Bedagai and other regions in Indonesia. 

 
LITERATURE REVIEW 

Poverty is one of the main challenges in the development of developing 
countries, including Indonesia. According to previous research that discusses poverty 
has been conducted by Nilda Susilawati (2018) who conducted research on the 
Identification of Poverty Alleviation Programs Using the CIBEST Method which 
confirms that poverty cannot be overcome only by economic intervention, but also 
requires an integrated social, cultural, and spiritual approach. The CIBEST model is a 
useful tool in analyzing poverty conditions and designing more effective community 
empowerment programs. 

The March 2023 susenas data shows a low increase in community welfare, 
although there are still families in the pre-prosperous category. In terms of household 
welfare, there are 26 families (21.91%) in the pre-prosperous category, 40 families 
(54.79%) in the prosperous category, and 7 families (9%) in the well-off category. This 
shows that there is a variation in the level of welfare that needs to be addressed to 
improve the economic condition of poor families in Serdang Bedagai. 

 
Table 1. Susenas Data March 2023 

Welfare Category Number of Families Percentage (%) 
Pre-Welfare 16 21,91 
Prosperous 40 54,79 

Very Prosperous 7 9,00 
 

Table2. Percentage of Households by Characteristics and Ownership Status of 
Occupied Residential Building 2023 

Characteristics 
Ownership Status Number 

(%) Owned 
(%) 

Not Owned 
(%) 

Gender of household head  
Male 75,43 24,57 100 

Female 72,51 27,49 100 
Expenditure Group  
Bottom 40 Percent 70,43 29,57 100 
Middle 40 Percent 79,09 20,91 100 

Top 20 Percent 74,55 25,45 100 
Highest Education of Head of 

Household 
 

Elementary school and below 81,84 18,16 100 
Junior high school and above 70,77 29,23 100 
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Serdang Bedagai Regency 75,03 24,97 100 
Source: Central Bureau of Statistics, March National Socio-Economic Survey (Susenas) 
 
Table 3. Percentage of Households by Type of Social Protection Program Received 

2023 

Type of Social Protection Program Percentage of 
Households Receiving 

Food Assistance (BPNT/Sembako Program) 18,24 
Prosperous Family Card (KKS) 15,8 
Family Hope Program (PKH) 12,4 

Source: Statistics Indonesia, March National Socio-Economic Survey (Susenas) 
 

Table 4. Percentage of Household Members Aged 5 Years and Over 
Category Subcategory Percentage 

Technology Using cell phone/computer 91,84 
Accessing the Internet 65 

Asset Ownership Household Facilities 68,75 
Transportation Equipment 86,45 

Social Protection Program 
Food Assistance (BPNT/Sembako) 18,24 

Prosperous Family Card (KKS/KPS) 15,8 
Family Hope Program (PKH) 12,4 

 
METHODOLOGY 

This research uses a qualitative method with an exploratory descriptive 
approach. This method was chosen to gain an in-depth understanding of the 
conditions and experiences of underprivileged families in the empowerment program 
based on the CIBEST model. 
Data Collection  

1. In-depth Interviews - Conducted with three underprivileged families, 3 
underprivileged families, 9 community leaders, and parties involved in the 
empowerment program to obtain comprehensive information regarding the 
effectiveness of the CIBEST method.  

2. Participatory Observation - Directly observing the economic, social, and spiritual 
conditions of underprivileged families and how they respond to the 
empowerment programs implemented.  

3. Documentation - Collecting data from empowerment program reports, 
government policies, and statistical data related to poverty in the research area. 

Data Analysis  
1. Data Reduction - The collected data was categorized based on the main themes 

that emerged in the research.  
2. Data Presentation - The reduced data is presented in the form of descriptive 

narratives to illustrate the research findings.  
3. Conclusion Drawing - Based on the results of the analysis, a conclusion is drawn 

that describes the effectiveness of the CIBEST model in improving the welfare of 
poor families. 
This approach allows for a more in-depth exploration of the factors that influence 

the success or failure of empowerment programs. The research results are expected to 

https://ojs.stieamkop.ac.id/index.php/amar/article/view/2722
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provide greater insight for the government and stakeholders in designing more 
effective and sustainable empowerment strategies.  
 
RESULTS AND DISCUSSION 

This study aims to analyze the welfare conditions of underprivileged families 
using the cibest method which combines material and spiritual dimensions in an 
Islamic perspective. Data was obtained through a qualitative approach using in-depth 
interview techniques, observation, and documentation of underprivileged families in 
Serdang Bedagai. 

In general, the respondents were aged 40-50 years old with diverse employment 
backgrounds, such as tailors, farmers, and irregular jobs. Their economic conditions 
tend to be unstable. Some families are only able to fulfill their daily needs with an 
income of Rp.500-1,000,000 per month, and some even have no income at all if there is 
no work that day.  

The results of the analysis using CIBEST show the diversity of respondents' 
welfare levels. There are families that are classified as prosperous both materially and 
spiritually, but some only have spiritual defense without adequate economic support. 
On the other hand, some experienced both material and spiritual poverty. This 
research shows that the spiritual dimension plays an important role in helping families 
survive amidst economic limitations. Some families still adhere to religious values and 
are active in educating children spiritually, despite being economically disadvantaged.  

 
The Role of the PKK Program and Constraints in the Field  

In an effort to improve the welfare of underprivileged families, PKK programs 
have a significant role. Several activities such as skills training, family nutrition 
counseling, and spiritual guidance have been carried out to support community 
empowerment. However, the results show that the implementation of this program 
still faces various obstacles, such as limited funds, lack of active participation from the 
community, and uneven assistance to families who really need it. 

Some respondents stated that PKK programs are often not targeted or 
sustainable. On the other hand, there are families who feel helped by these activities, 
especially in fostering the spirit of gotong royong and strengthening social ties in the 
neighborhood. Efforts to fulfill children's needs and spiritual education Almost all 
respondent families showed a high spirit of survival despite the difficult economic 
conditions. They try to fulfill their daily needs by working whatever is available, 
ranging from sewing, farming, to odd jobs. 

Interestingly, despite living in limitations, most families still instill spiritual 
values in their children. Education and morals are an important part of daily life, 
which they consider to be the main provision for their children's future. This reinforces 
the finding that spiritual resilience is one of the main supports in dealing with material 
poverty. 

 
Table 5. General Conclusion of the Application of the CIBEST Method in 

Empowering Underprivileged Families by PKK. 
Aspects Assessed Main Observations/Conclusions 
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PKK's understanding of CIBEST PKK women began to understand that 
poverty is not only about money, but also 
about spirituality. 

Supporting PKK Activities This method is applied simply through 
data collection, family grouping, and 
routine programs. 

Supportive PKK Activities Activities such as recitation, skills 
training, arisan sembako, Islamic 
parenting are very relevant. 

Indicators of Success Increased income, consistency of 
worship, and active family involvement 
in PKK activities. 

Initial Steps of Implementation Starting from family data collection, PKK 
discussion, CIBEST grouping, then create 
an empowerment program. 

Obstacles Faced There are still families who are not open, 
do not understand the concept of 
spiritual poverty, and lack initial data. 

Interim Results Some families showed an improvement 
in their welfare status after 3 months of 
assistance. 

 
Formulation of Empowerment Model with CIBEST Approach 
 This research successfully formulated a CIBEST-based empowerment model for 
underprivileged families that considers two main dimensions: material and spiritual. 
In the Islamic perspective, welfare is not only measured from the economic aspect, but 
also from one's spiritual strength. Through the welfare index, material poverty index, 
spiritual poverty, and absolute poverty index, this model can direct more targeted 
intervention strategies. For example, families in the "spiritual poverty" quadrant need 
more intensive religious guidance, while families in the "absolute poverty" quadrant 
need a comprehensive approach both economically and spiritually. The ideal 
empowerment model is one that is able to increase economic independence while 
strengthening the family's spiritual foundation. This is in line with Islamic values that 
place welfare as a condition of fulfilling physical and spiritual needs in a balanced 
manner. 
 
Table 6. Data on family groups based on CIBEST (Center of Business and Economic 

Studies) status, looking at two main aspects: material poverty and spiritual 
poverty. 

No Family Name Economic Status Spiritual Status Cibest Status 
1 Suparni Poor Poor Poor Total 

2 Erna Wati Poor Not Poor Materially Poor 
Spritually Rich 

3 Tuti Not Poor Not Poor Prosperous 
4 Mariyana Poor Poor Poor Total 

5 Mina Not Poor Poor Materially Rich 
Spritually Poor 

6 Julianti Not Poor Not Poor Prosperous 
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Category Description: 
Poor Total: minimal income + infrequent worship +  inactive Religion 
Materially poor, spiritually rich: Economically weak but spiritually strong 
Prosperous: Well-established economy and good spirituality 
Poor Total: minimal income + infrequent worship +  inactive Religion 
Materially Rich, Spritually Poor: Economically adequate but spiritually weak 
Prosperous: Well-established economy and good spirituality 

 
The results of the implementation of the empowerment program for 

underprivileged families using the CIBEST method in Serdang Bedagai District 
showed several positive achievements that should be appreciated. In the pilot phase 
in Karang Rejo Village, there was an increase in the number of families included in the 
Prosperous quadrant from 11 to 42 families, which indicates that the program has 
succeeded in significantly improving the quality of life of the community. In addition, 
the program has also succeeded in expanding the reach of benefits to eight sub-
districts by 2025, so that more underprivileged families can feel the positive impact of 
this program. In addition to improving economic welfare, the program has also 
succeeded in strengthening spiritual and social values in family life, thus creating a 
harmonious and religious society. The strong synergy between BAZNAS, OPZ, local 
government, and the community is also the main key to the success of this program in 
realizing sustainable development goals in Serdang Bedagai Regency. 

 
CONCLUSIONS 

This study concludes that the empowerment of underprivileged families in 
Serdang Bedagai Regency through the CIBEST model is quite effective in identifying 
overall welfare conditions, including material and spiritual aspects. Although most 
families are still in the absolute poor and material poor categories, spiritual resilience 
proves to be the main strength in facing life's difficulties. Programs conducted by the 
PKK make a positive contribution through skills training, counseling, and spiritual 
guidance, although they still face challenges in implementation in the field. Therefore, 
a more targeted, sustainable empowerment strategy is needed, involving all elements 
of society so that underprivileged families can achieve economic and spiritual 
independence in a balanced manner. 
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